Approved For Release 200 TEBERIEIP 57.000424700200220053-6
clsesissinisensine——

MAR 20 1953

ORGAKIZATION AND »LTHOLB SiRVICE
SURVIY REPORT

SUBJECTr Trunsfer of iudit Punctions from Transportation Division to

1.

2,

3.

Finance Division.

PROBLEM. To transfer audit functions improperly assigned to Transpor-
tation Divisien to the Pinance Tivision and to develop efficient proced-
ures for performing related functions not transferred,

FACTS BLARING OK TH: PROBLEM,

a. The decision %o transfer these sudit furnctions was reached at a
nesting sttended by the Deputy Comptroller; iuditer-in-Chief, and
representatives of the Finance Division, Transportation {ivision,
and 04N Service.

b. Where possible and when not in violation of security regulations,
sudit fanctions should be performed by the Finance Uivision. (See
tsction 3ec below)

DISCUBSIUR,

8. Pollowing the meeting mentioned in 2a abeve, a meeting was held to
disguss the trensfer of functions. The Transportation Division,
Pinance Division, and Organigstion end Methods fervice were repre-
sented at this meeting: It was declded that beginning immedistely
&1l expense vouchers would by-pass the Transportation Division and
ke procesped in the Pinence Division. The past procecure for this
sperstion, as performed by the Transporistion Division, 1s shown
in Tab A.

b. It was furthsr decided %o add needed informstion such as allotment
mapbers, etc., to incoming cargo bille as en interim procedure and
to forwerd them to the Finance Tivision for final audit snd payment.
During this interim period a procedure has been developed to fur~
nish this information to Finpance in & more efficlent manner so that
such bille could be audited by the Finsnce Division. 4 memorandum
from Transportstion Division to Finance ['ivision on this subject
along with the past and propoesed procedures and forms are included
in Tab 8.

¢. A procedure to é qi::‘@ bandling of unueed passenger tickets
mibritted to &2 iné was developed. Lue to the use of

several paaudanyu the reﬁzqng.bility for signing these requests
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had to remsin with the Transportstion Iivisien. The psst and pro-
posed procedures and forms are covered in Tab C,

d. Upon request of the Finance Iivision a procedure was developed to
notify them of tickets obtained by the Trausportetion I'ivision and
to assist in the sccounting for the cash fund, These past and pro-
posed procedures and forms are included in Tab I, This procedure
vill transfer the passenger ticket audit function to the Finance
Division.

he CONMCLUSIONS.
&. The sudit functions can better be performed in the Finsnce Divisien.

b. Based on Confidential Fund Hegulations certain epproving functions
must remain in the Transportation Division.

8« The responsibility for sipning requests for passenger ticket refunds
should remain in the Transportation Iivision.

5, ACTION TAKEN,

8. The handling of individusl travel vouchers has been transferred to
the Pinsnce I'ivieion.

b, The audit functions for bills pertadning to the shipment of household
goeds, personal effectis, equipment, and supplies have been transferred
to the Financs Divisien.

Ce ‘ttg precedure for accounting for the cash fund has been greatly sim-
piified, '

6. ACTION HECOMMuNTED,

8. That the procedures and forms presented in Tabs B, C, snd D be approved
and immediately installed,

b, That the actions teken as listed in Section 5 be approved,

25X1A9A

L Znclosures
Tabs A, B, Cy, and I,

Coneurrences:

Approved For Release 2002/08/30 T41A-RDP57-00042A000200220053-6

SQCUYHV Infearmaiinm



25X1 Approved For Release 2002/08/30 : CIA-RDP57-00042A000200220053-6

Next 7 Page(s) In Document Exempt

Approved For Release 2002/08/30 : CIA-RDP57-00042A000200220053-6



